OcobeHHOCTH YeTbipex BapuaHTOB
BeAEeHUA rpynn

1.

Bbl MOXeTe BeCTu rpynny Ha cBoei SHeprum, 3To BO3MOXKHO €C/11 Bbl B
3TOM rpynne Kak napTtHép. bonee Toro Bam Takas rpynna 6ygert npocrto
KaK IMOTOK CBEXero Bo3AyXa, TOXe KaK 3HepreTM4eckuin Bnpbick. U Bam
nerko byper 3To genatb.

BTopo# BapuaHT — 3TO KOrga Bbl 3aHUMaAETecb NI06MMbIM AeN0M, Bbl
MmacTep cBoero Atobumoro gena u cobupaete rpynny ANA 3aHATUA
Nnbumbim genom u 3apabotka. U Torga Bam noHapobuTtca nomoraroLwan
cMAna Kotopasa bbl nomorana Bam IMYHO.

TpeTuit BaprMaHT 3TO KOrAa y Bac ecTb BbICLLAA MUCCUA U BeaeHUe 3TOU
rpynnbl Baw OCHOBHOM 3apaboTok. Toraa Hapo noobwaTbes ¢
HacTaBHMKaMM, CNPOCUTb Y HUX Lenn, 33434 U COBETbl ANA BbINONHEHUA
3TOW MUCCUU U CNPOCUTb KAKYIO CUANY NPU3bIBATb UK MOXKET bbiTb
NONPOCUTb UX O NOMOLLM.

YeTBEpPTbIiA BAapUAHT 3TO KOraa y Bac BeAeHUe rpynnbl Ha ypoBHE MUCCUM,
HO Ball OCHOBHOWM 3apaboToK B gpyrom mecre. Toraa Bam Hago
3anpaLwmnBaThb CUAbI U SHEPrUIO HA BbINONTHEHUE 3TOU MUCCUM.



Mo ueHe U apPeKTUBHOCTM.

1. MNepseblii BapuaHT, Korga Bbl BMecTe ¢ Fpynnovn AocTUraete cBoeun Lenu
unu cobupaete coobuecTso eAMHOMBILLNIEHHUKOB, LieHa Ha TaKyk
rpynny gosxHa 6biTe HebonbLwon. Takaa rpynna goctatouHo bbicTpo
HabupaeT 060pOThbI, PACTET KONIMYECTBO KeNarLmX K Hell
npucoeanHUTLCA Aaxke 6es peknambl. U Bbl MoXKeTe 34ecb BbiOMpaTh.
Koro octaBuTb, a KoMy OTKasaTtb. U caenartb TakK, 4ToObl Balla rpynna
6bina a¢pPpeKTMBHOW. BeAb Bbl B 3TOM rpynne npexxae Bcero pellaerte
CBOM 3a4a4M U peaninsyete cBoe TBOPYECTBO. M y4acTHUKM rpynnbl
HYXXHbl BaM He CTO/IbKO U3-3a fleHer, CKO/IbKO ANA peanusalmm u
NPUTOKa TBOPYECKOU IHEPrum.

2.BTOopo# BapMaHT, Korga Bbl Kak mactep o6y4ymamce KaKkomy-To geny,
K/IMeHTbl BaluM NONYYU/IN NPEKpacHbIX pesynbTaT, Bbl YHyBCTBYeTe B cebe
npenogasaTe/IbCKUM TaNaHT u oby4yaeTte aToMy Apyrux. U sgecb cpasy
Xo4y NpeaynpeauTb, YTO Bbl TO/IBKO 0Oy4YaeTe UM TO/IBKO TpeHupyerTe.
Bbl He BbIHOCUTe TpaHchopMaLMIO YH4aCTHUKOB Ha cebe. 3a ocHoBY
saecb 6epute cpegHIOK LIeHY Ha Takoe oby4yeHue.



3.TpeTnii BapmMaHT 3TO KOraa Bbl YyBCTBYETE CBOKO MUCCUIO U cobupaeTe nogei
4YTO6bI 3TY MMUCCUIO BONNIOTUTb U 3TO Ball OCHOBHOM 3apaboToK. Hy)KHa KaKas-
TO NOMOraloLLas cuna B 3To paboTte. ONATb XKe pasmepbl rPynnbl, KOro
NPUHATb, KOO HEe NPUHATb, KaKue LieNn U 3a4a4M BCe 3TO MOKHO Y3HaTb Y
HacTaBHMKOB. U y3HaTb Y HUX Npo cuny Kotopana byget Bam nomoraTtb. U
BCTYNWUTb C Heli B KOHTAKT. Mo noBoAy LeHbl: ecnu 3Ta rpynna byaer aBnaaTbea
BalUMM OCHOBHbIM, @ MOXeT 6biTb U e4AUHCTBEHHbIM 3apaboTKom, TO A
KOHEYHO PeKOMEeHAYI0 NOCTaBUTb BAM MaKCMMa/IbHO BO3MOXKHYIO LeHy. Bbl
MO’KeTe CNPOCUTb O LieHe Y HacTaBHUKOB. M no nosoay a¢peKTuBHOCTU — BCe
rpynnbl rge y BeayLiero eCtb MMCCUA, OHU o4YeHb 3¢ PEeKTUBHDI.

4. YeTBEpPTbIN BapuaHT 3TO KOrpa y BaCc eCTb MUCCUA, HO FPynna- 3TO He
OCHOBHOW Ball 3apaboToK. TaKasa rpynna camas 3¢pdpeKTMBHaA U3 BCex
yeTblpéx. M 3aecb BeayLWMi rpynnbl 3TO NPOCTO NPOBOAHUK cu. U B TaKNX
rpynnax cusbl TOXXe MOTYT AaBaTb Pa3HOE KOIMYECTBO 3HEPrun pas3/InyHbIM
y4YaCTHUKaM, B 3aBUCMMOCTU OT CTaAUMN BOCNUTATENbHOIO NpoLecca Ha
KOTOPOI OHM HaxoaATcA. YacTo CUAbl MM HAaCTaBHUKM Ha3biBalOT CBOIO LiEHY.
Ho ecnu He Ha3Banu, Toraa 6epéte LeHy AOCTYNHYIO ANA TeX Nloaei KoTopble

npUAyT B Bally rpynny.



Putyan obuieHma ¢ HacTaBHUKaMM




KaK npuranacutb nOMoraroLyo cuny ans
BeAeHuA rpynnbi?

Mpu3sbiB nomoraloLwen cuabl Ha4YaTb € NOCTA.

A nepea NOCTOM YETKO NponucaTtb Ha bymare 4To Bbl OT NOMOTraOLLLEN CUNbI
xoture.

MocT moXKeT HauUMHATBLCA B 12 AHA nau B 12 HOUM, KaK Bam yaobHee.
ANAnTenbHOCTb NOCTA KpaTHa 12 y. NMocT npoxoauTt TONbKO Ha Boge. Yai,
Kode Henb3A. Ana XxpucTmaH Haao 3axkedb cBeyvy, ANA MYCY/IbMaH HUYeEro
He 3a)KUratb U 06paTUTLCA K TOU CUNE KOTOPAA MOXeT NOMOYb Bam B
peweHnn Bawwero sonpoca. O6palaTtbca MOXXHO CBOMMMU CnoBamu. TeKCT
NPUMEPHO TaKOWU: A npowy NPpUUTU Ty Cuny KoTopaa cnocobHa NOMOUYb MHe
B BeAEeHUU rpynnbl... A NOTOM NporosapmusaeTe HamepeHue Ha Nocr.

MepeA BbIXOAOM U3 NOCTa CKaXKuTe: CMna KoTopylo A npusbieana! A
BblAeprKana noct Bo cnasy Teba! Mpowy 1ebs ...

Ecau B pe3ynbrate paboTtbl Cunbl nayT TaxKenble pusnyeckmne oy eHus, K
MecTy camoro 6onbluoro auckomdpopTta NPUNOKUTE YKa3aTeNbHbIU naney,
NPaBoOi PYKU U CKaXKuTe Takyto ¢ppasy: Cuna npmweainas mHe Ha NOMoLb!
A uyscTByIl0 M bnarogapto Teba! Momorn mHe(rosopute B Uem NOMoub)
Mocne atoro nobnaropapurte Cuny. Mocne TOro Kak 3To COCTOAHUE YIUAET,
AaNATe OTKYN TPeMA MOHETaMM Ha NepeKpPECTOK.



Echn Bam Bce paBHO KaKas cuna TEMHAA UM CBETNaA OTK/IMKHeTCA Ha Ball
NpuU3bIB TOrAa roBopuTe Takyro ¢pasy: Bo Bce BpemeHa Bona boxkbA,a Ha
aToT 4ac mosa! A npusbIBalo Ty CMAYy KOTOPaA rOTOBA NOMOYb BECTU Frpynny m
(panee untaerte uro Hanucanun)

Danee obpawiaerechb K cune:

O Benukana cuna(ecnm obpawiaerecb K KOHKPETHOM cUe - UMA CUANDbI)!
Momoru mHe! Y6epu Bce npenaTtcTBuA K Be4eHUI0O MHOIO 3TOM Fpynnbl
BUAMMbDIE N HeBMAUMbIe. [la 6yaet TaK! Baarogapto. baarogapio.
bnarogapto.

Hawa gywa nomoxxeTt Ham B n06oi cutyaumun. U nosTtomy Bo Bpems
NOAroTOBKU K NPOBEAEHUIO 3aHATUMU B rpynne, BO Bpems 3aHATUN, BO
BpeMmMsA Korga Bbl AyMmaeTe O rpynne U He MoXKeTe HAaMTU OTBET Ha BONpOC,
NPUNOXKUTE PYKY K CepaLy U CKaXKUTe: A Beay 3Ty rpynny v a npowy Moo
Ayuwy 6biTb CO MHOM.



OcobeHHOCTH, ONAaCHOCTU U 3aLlLUTa ANA
BeAeHUA rpynn

lpynnbi 6b1BaloT 06yuaowme nam TpeHupyowme m
TpaHCPOPMaALMOHHbIE.

Ana sBepeHunn TpaHchopMaLMOHHOM rpynnbl Bam HaAo 6biTb
Kpenkum mMmopasibHO U pU3nNYeCKU. JHeprua ApocCcTu ABNAETCA
CNYCKOBbIM KPIHOUYKOM U ABUXKYLLEN CUNoM TpaHchopmauun. U ecnum
Bbl Beaéte TpaHCPOPMALMOHHYIO rpynny Bam NPUAETCA NPONYCKaTb
yepes ceba BO-nepBbIX IHEPruio APOCTU YYACTHUKOB, a TaKKe Becb
OTKPbIBLUMACA HEraTUB U Apyrue oTKpbiBLUMECA B npouecce
TpaHchopmauum sHepruu. U noaTomy Bbl JO/KHbI ObITb JOCTAaTOYHO
KpenKumu 4tobbl 3TO BblAepKaTb.



Anroputm obnerueHus TpaHchopmauymn.

1.

B 6onblUMHCTBE cnyyaes Ana Toro, Uytobbl Npousolwen nepenomMHbIN
MOMEHT B TpaHchopmaL MM, J0CTaTOYHO OCO3HAHMA.

Cospainte ana ceba u AnAa yyacTHMKOB rpynnel Habop nanouek-
BbipyyanouyeK. Ha pasninMuHbie BCEBO3MOMHbBIE CTy4Yan XU3HM.

Echv yenoseK c uem-t1o gonro 6operca u ycran 6opoTtbcea, To ero
OpraHM3M MOMKeT perpeccupoBaTh B COCTOAHMe pebéHKa. U noatomy
3anacurecb TEPNEHUEM U co3aaiTe cebe OCHOBHbIE CKPUNTDI, KaK U UTo
MM 06bACHATL. To ecTb 06bACHEHMe, KaK ana pebeHka.

Yem meHblle BpeMeHU, TeM XHEcTue MAET TpaHchopmaLuma rpynnbl.

N ecnu 3tk ntogu ByayT cMNbHO NNaKkaTb, BblgaWTe UM UTO-HUbYADb
nosiesHoe oT MMeHM arperopa. Ho He yyacTByiTe B 3TOM npouecce
camu.

YacTo bbiBaeT TaK, uUTo y»Ke BO Bpems NepBoro 3aHATUA CUAbI AAK0T
YUYACTHMKY KJIIOY K NO/THOMY pa3peLleHUHIo ero npobaemsl, u gpyroro
cnocoba paspelueHUn 3Toin npobnemsbl Ha AaHHbIM MOMEHT Y HETO HET.
OTcnexxuBauTe 3TO M AaBalTe NOHMMaHUe TaKUM ydYacTHMKam rpynnbi.
He Begute TpaHchopMaLMOHHbBIE TPYMNbl B KOMIMAaHUAX WKW, €C/IU BaMm
KTO-TO Apyrou sty rpynny cobpan.

YyacTtHMKM obyyarolleit unm TpeHUpPOBOYHOM rpynnbl Bcerga byayr
NbITaTbCA NepeBecTu eé B TpaHchopMaLUOHHYIO.



10.CnoxHee BCEro BeCTH rpynnbl 3alUTHUKAM U IIDAAM C AbABOJIOM B
3aWMTHUKe. Ho y 3aLlMTHMUKOB U Y II0AEN C AbABO/IOM B 3alUTHUKE ecTb
BO3MOXHOCTb cobpaTb orpomHbie rpynnbl. bonee Toro, MMEHHO 3aLLUTHUKMU U
NOAUN C AbABO/IOM B 3aLLUTHUKE - CamMble yCnellHble BeayLiue
TpaHchopmaLMOoHHbIX rpynn. TONbKO 3aWUTHUK MOMKET BbITalWUTb U3 AMbI
CaMbIX HECUYACTHbIX, C KOTOPbIMM HE CMpaBAAeTcAa HUKTO, TO/IbKO O AbABONA B
3aLMTHMUKE Y HEKOTOPLIX NOAENA MOXKET paspaAaUTbCA TaKaa BHYTPEHHASA TbMa,
KOTOPYIO OH HE NOKaXKeT HUKomy gpyromy. UmeHHo noatomy Cuabl NPUroHAKOT
Ha TaKue rpynnbl cambiX TAXKeNbIX nogen. B Takux rpynnax o6biuHo
NPUCYTCTBYIOT NI04MU, KOTOPbIE HECYT AbIXaHUe cmepTu. M 3alnTHUKaM, U 1laam
C AbABO/IOM B 3aLLLUTHMUKE HaAA0 OoUeHb YETKO cneguTb 3a 6anadcom. Umetb
KOHTaKT C NOMOratoLMii CM/I0M, C HAacCTaBHUKaMM, BECTU 3Ty FPynny ¢ ux
NOMOLLbIO, ECIU HAZ0, MKECTKO Orpbi3aThbCA, XKECTKO YCTaHABAUBATL CBOU
npasuna u 6e3XanocTHo yaanatb 0cobo AecTpyKTUBHbIX NOAEMN.



Korga Bbl NnepBblit pa3 BCTpeyaeTech C rpynnouM, Ans Toro, Yytobbl us
npuwegwmx Ha BebuHap unm apmp K Bam Ha rpynny np1iLuao
MaKCMManbHo 6onbluOe KOIMUECTBO N4 e, BaM Haf0 HayuuTbCa NycKaTb
3Ty NpUvwleawy Ha sebuHap nnm adup rpynny nrogein s ceba. Cpasy cKkawy,
yTO 3[eCb BCe Ha Bawe ycmoTpeHue. Ecnn, Hanpumep, ana Bac rpynny
cobupaer KTo-To, HaNnpMUMep, KOMMNaHMUA U Y HEE eCTb MeHeKepbl, Bbl
MOeTe 3Toro He genatb. He BnycKaTtb B cebsa rpynny. TonbKo Torga Hago
6yaet NnpoBecTU AONOJIHUTENbHbIE 3aHATUA C MEeHeKepamMM U NpPonucaTtb
CKPUNTbI OTBETOB Ha BCEe BO3MOXHble BOMNPOChI.

O6bIuHO AN TeX, KTO caMocToAaTe/IbHO cobupaet rpynnsbi, Ao 10 yuenosex -
3TO OTAEeNbHble nogn, nocne 10 - 370 eAUHbIA OpPraHusm.

Dna Toro, utobbl BNycTUTL B ceba rpynny, Bam nepea Hayanom sebuHapa
unn apupa Hago MbIC/IEHHO NOCMOTPETb BHYTPb ceba, moxKeT bbiTb
CNpOCUTL Y XO3WHa Tena, r4e y Bac ecTb B Tele MecTa, Uytobbl pasmectutb
Tam rpynny. U Korga Bbl BbixoguTte B 3¢pup, Bbl 340poBaeTech, a NOTOM
Aenaete BAOX U BNycKaeTe B ceba BceX y4aCTHMKOB 3TOM rpynnbl.
MakcumanbHaa TpaHchopmaLlmMa YYacTHUKOB BO3MOMHA B TaKOM rpynne,
ecnu Bbl Oygete pabortatb Boobuie 6e3 sawmt. Hy ecnu noka Bl 6e3 sawur
He roToBbl, Bbl MOXXETe UCNO/Ib30BaThb N0ObIe 3alUTbl CBOU WK KOTOpbIE A
AaBana Ha Kypce, U NOMHMUTb, UTO €C/IM Balla rpynna He 3aAB/ieHa KakK
TpaHchopmaLMOHHaA, Bbl BCErAa €€ MOXeTe NepeBecTu B TPEHUPOBOUYHYHO
rpynny wau rpynny obyueHus.



B nepBom BapuaHTe, KOraa Bbl BeETe rpynny Ha cBoeil SHepruu U Bbl B

3TOM rpynne Kak napTHeEp. 34ecb MOXHO ANA 3aluTbl UCNOb30BaTh
3aLUUTHLIM amyneTt uaum nobobie gpyrue sawutel. Ecnu Bbl UyBCTBYETE, UTO
MCXOAMUT KaKaa-To yrposa oT YYacTHMKOB rpynnsbl. Ecav He uyBcTBYETE, Nyulle
6es3 3aLumrT.

Bo BTOpOM BapuaHTe, KOrga Bbl Mactep cBoero ntobumoro gena u cobupaere
rpynny ana saHatua nobumsim genom v 3apaboTka. Jlyulle Bcero npocuTb
3alMTy Y nomoratouier cunbl. U Takyo rpynny 1 peKomeHayo BBECTH C
3alMTaMM M YETKO HaNpaB/IATk €€, YyTo rpynna ealua - obyyarwowas.

B TpeTtbem BapuaHTe, Korga y Bac ecTb BbiCLUAA MUCCUA U BeleHUe 3ToM
rpynnsbl - Ball OCHOBHOM 3apaboToK, Bbl MOXeTe BeCcTU 3Ty rpynny bes
3aLUUTbl, HO NPOCHUTL NEPUOAUUYECKN HACTaBHUKOB KOHTPONMPOBaTh Balle
npocTtpaHcTeo. M ocobeHHo Baw 6anaHc U AeHeXHbli NOTOoK.

U ueTBEpTbIM BApPMAHT- 3TO KOrAa Yy Bac BefeHMe rpynnbl Ha YPOBHE MUCCUM,
HO OCHOBHOM 3apaboTok B gpyrom mecrte. 1o Bcem Bonpocam 3aluThl,
yperyniuMpoBaHmMa B3aMMOOTHOLLUEHMU ¢ rpynnoi, Bbl obpallaerteck K Tem
cunam, KoTopble Bac Bblibpanu ana atoit muccun. M nogumHaeTecb MM.



